June 13, 2011

The regul ar neeting of the Board of School Trustees was called to
order at 6:40 p.m by Ms. Shuey. Ms. Shuey led the Board and

audi ence in the Pledge of Alegiance. Al Board menbers were present
except M. Stanton. Al so present were M. Brinbury, Dr. Thonpson,
M. Hall, Ms. Mnard, M. Downs (Board attorney), Ms. Hull,
patrons, and |l ocal a news nedia representati ve.

On notion by M. Conerford, seconded by M. Maxwell, the Board
unani mousl y approved the agenda as presented, the nenorandum of My
23, 2011, and the personnel report.

PERSONNEL
A RESI GNATI ONS/ RETI REMENTS/ TERM NATI ONS
1. Lori Fellers - PJHS math teacher and summer school
teacher resignation - effective i medi ately
2. FEric Isenburg - head cross country coach - resignation
effective imedi atel y
3. Lisa Hobbs - assistant cross country coach - resignation
effective imedi atel y
4. Rob Hleman - varsity baseball coach - resignation
effective June 3, 2011
5. Stephani e Bennett - girls’ assistant soccer coach -
resi gnation effective i nmedi atel y
6. Avriel Millett - 4'" grade sunmer school position,
resignation effective i mediately
7. Tonia Ray - aide at Blair Pointe, resignation
8. Mssy dark - summer school aide, resignation

LEAVES - no busi ness

C. RECOMVENDATI ON FOR CERTI FI ED PCsI TI ONS
1. dint Mathews - recall as elenentary teacher

2. Lori Mgrant - summer school 4" grade teacher
3. Brenda Marks - PJHS summrer school nath teacher

D. RECOMVENDATI ON FOR CLASSI FI ED PCSI TI ONS
1. Barbara Jam son - PCS Social Wrker/ South Peru School
Counsel or
2. Sue Hol | enback - summer school aide
3. Tracy Renfrow - summer school aide
4. Janes Conley - PJHS custodian

E. RECOMMVENDATI ON FOR EXTRA- CURRI CULAR PCSI TIONS - no busi ness
REQUESTS TO ATTEND CONFERENCES - no busi ness

G DONATIONS - no busi ness

l. PUBLI C COWENT - No commrents

. RECOGNI TI ONS
M. Brinbury thanked M. Downs for being in attendance this
evening. He also thanked M. Downs for his counsel this past
year .

M. Brinbury congratul ated Kel sey Qin, valedictorian, and Zach
Sayl or, salutatorian, of the class of 2011. He stated these
students are true servants to their commnity as well as

excel l ent academ c students. He noted they are truly
outstanding individuals. M. Brinbury also congratul ated M.
Swi hart and Ms. Vining for their |eadership and organization
as senior class sponsors. He congratulated M. Hanson and M.
Cary as admnistrators. He shared with the Board he made it to
all the awards day prograns at each of the schools. He added
there were a | ot of neat things happening this past week.

M. PROGRAM
A ALGEBRA | AND ENGLI SH ECA SCORES REPCRT - M. Brinbury



stated we have been down right giddy since |earning the ECA
scores. He stated he is very proud of the work and the

systemthat are in place. He stated, “It is what goes on in
the classroomw th the teachers and students. W are
arriving as the beacon; we are in an elite group.” He

stated he is so proud of the teachers and their efforts and
added he appreciates the col |l aborati on of the secondary math
teachers and renedi ati on teachers.

Dr. Thonpson shared the great news of our recent test
scores. He stated it is a phenonenal piece of work. He
pointed out we don't like to tal k about state averages, and
we were below. He shared that we put together a plan using
dynanmi c software, revisited our maps and assessnents, we
began an i n-school renediation program and worked hard. W
increased. He noted every student has to be tested,

i ncludi ng speci al education students. He asked, “Are we
satisfied?” He stated we are celebrating, but we will not
be satisfied until all the students pass the ECA test the
first time! W had a gain of 44%w thin the high school.
Dr. Thonpson fornally congratul ated Deb Hull. She thanked
M. Isenburg and Ms. NMarks for their hard work and efforts.
The Board was very excited and thankful for the news and

report.
V. BUDGET
A CLAIMS - M. Hall presented and reviewed the clainms for

Board approval. M. Muxwell noved to approve the clains as

presented, seconded by M. Conerford, unani nmously approved

as foll ows:
GENERAL FUND 112, 258. 34
DEBT SERVI CE 38, 625. 00
CAPI TAL PRQJIECTS 20, 277. 20
TRANSPORTATI ON CPERATI NG FUND 11, 809. 82
TRANSPCORTATI ON BUS REPLACEMENT 217.00
SCHOCOL LUNCH FUND 64, 054. 22
EDUCATI ONAL LI CENSE PLATES 1, 749. 90
KEYS ACADEMWY 1, 167. 57
EARLY | NTERVENTI ON FUND 622. 31
DONATI QV SPECI AL ED TEACHERS 93. 84
PRQIECT EXTENDED DAY 90. 99
G FTED & TALENTED 2010/ 11 1,289.79
TECHNOLOGY E- RATE REBATE 755. 51
TITLE | 2010-11 1,991. 25
PARENT NURTURI NG PROGRAM 292. 05
ADULT BASI C EDUCATI ON FUND 882. 34
TITLE Il PART A TEACHER | MPROV 892. 43
TITLE I STI MLLUS- GRANTS TO LEA 330. 95
| DEA- STI MILUS PART B- SPEC ED 99. 97
EMPLOYEE BENEFI T PLAN - GOV BD. 341. 45
FEDERAL TAX 43, 287.72
SO AL SECURI TY 23,451. 81
STATE TAX 27,586. 01
LOCAL TAX 19, 200. 80
GROUP | NSURANCE 5, 040. 63
ANNUI Tl ES 13, 206. 24
SECTI ON 125 REl MBURSEMENT 3, 226. 10
CH LD SUPPCRT 290. 00

TOTAL $ 393,131.24

B. FUND MONI TORING REPORT - M. Hall reviewed the fund
monitoring report for the nonth of May. He stated we
recei ved some CVET noney. He stated the general fund is
doing well. Capital Projects has a negative bal ance. He
stated hopefully the tax noney we are to receive, our first
distribution, will help that bal ance. M. Brinbury added we
are addressing field trip issues. He stated trips were cut
fromthe budget to help the transportati on budget. M.
Bri mbury stated he does feel field trips are an inportant
part of education. He noted each school is getting sone
funding to help with costs to bring back sone of the nore
inmportant trips. M. Maxwell noved to approve the report,



seconded by M. Wagner, unani nously approved.

V. OPERATI ONS AND TECHNOLOGY
A REQUEST TO USE EQU PMENT - Peru G rcus requested use of one
of our buses to transport the VIP s fromthe parade day
breakfast to the start of the parade route on Saturday, July
23. One of our bus drivers has volunteered her time to
transport the IPs. M. Conerford noved to approve the
request, seconded by M. Wl fe, unaninously approved.

B. ENERGY CONSERVATI ON REPCRT - M. Hall showed the Board the
air control tenps in various buildings with the conputer
programthat is now available for monitoring. He stated we
can control air flow tenps, danpers, lots of valves, etc
M. H ght, one of our maintenance nen, handl es the technica
side of the program M. Hall stated another part of the
programal l ows himto nmake conparisons and reports on the
energy conservation project. He was pleased to share we are
savi ng nore than one very good teacher’s salary for
electricity. He stated we know this because of the neters
that feed into a data base that generates a report. He
stated we are working on the same nonitoring on the natura
gas side and will be able to nonitor when the neters are
i nstall ed.

He al so updated the Board on the contract with E Sol utions.
He rem nded the Board the project was supposed to be

compl eted by Novenber 1. M. Hall reported the contractor

i s now 224 days beyond that deadline at a cost to them of
$500 per day. They have forfeited $112,000. PHS will be
four nore weeks before conpletion representing $192, 00 of
their money that is at risk. M. Hall stated we had change
orders of $41,000. Thus we are $150, 000 ahead and sti l
acconplishing our goal. M. Wlfe asked if they have given
a reason why they couldn't conplete the job on tinme. M.
Hal | responded the schedul e was nore anbitious than
realized. M. Conmerford asked if they would seek a
challenge to the penalty clause. M. Hall stated the specs
and | anguage they agreed to had some broad paraneters.
There will not be nuch they can chal | enge.

V. BOARD AND ADM NI STRATI ON COMMENTS
A SUPERI NTENDENT - M. Brinbury thanked the Board for
attendi ng and participating in the graduation cerenony.

M. Brinbury thanked the JAG program They received a
| andscapi ng grant and added sone nmuch needed and attractive

| andscaping at the high school. He stated it |ooks very
nice. M. Brinbury added M. Fuller is a top notch
enpl oyee.

M. Brinbury thanked the PHS custodians. He noted nore than
7,000 visitors were at PHS over the past week due to
graduation, Ballet of Arts, and the Cole Porter Festival.

He added if anyone gets a chance to see any of our
cust odi ans, please take a nmonent to thank them

M. Brinbury al so acknow edged the 11 retirees and the
retirenent breakfast. He thanked the Board menbers who
attended. He informed the Board he finished the breakfast
by sharing his outl ook of continuing to work w th our

t eachers and School Board through the challenging tines with
the legislation. He stated Deb Hull, PCEA President and PHS
mat h teacher, is a true | eader and teacher. He stated that
he cannot be convinced that we cannot get through the

| egi sl ati ve changes and financial heart ache together. He
noted the teachers have been outstanding to work with. The
Board is very supportive. He is appreciative of everyone’s
efforts. He pointed out that although this is a challenging
tine, we will be the nodel of what it |ooks |like to take
care of our staff! W have great teachers and we will make



sure this goes well.

B. BOARD - M. Wl fe expressed a negative comment about the
consent agenda. He noted we tal k about being transparent.
The consent agenda is confusing to the public.

M. Wlfe stated the breakfast was very nice. He stated he
didn't realize until having his own children how busy the
end of the school year is for staff, students, and parents.
He stated he tried to visit as many of the schools as
possi bl e.

M. WIlfe al so coomented about the annual Ballet of Arts.
He stated the recital is fantastic.

VII. ADJ QURNIVENT
Wth no further business to discuss, M. Muxwell noved to
adjourn the neeting at 7:25 p. m

Secretary,

Lowel I NMaxwel |
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